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HOW LOCAL BUSINESSES ARE
BEATING THE GLOBAL COMPETITION

Local Stimulus
Not Taken?
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The Struggle Over Capitalisms

TINA
VS.
LOIS

9/23/2010



TINA=There Is No Alternative

» Attract Toyotas
* Prioritize Exports

« Reassure Locals




TINA’s Dominance Today

Character of Program-Years Studied
(By Percentage Spent on Local Business)
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LOIS—=The Alternative

 LO:
Local Ownership
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Import-Substituting
Development
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The Zingerman’s Story
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Local Living Economies

. Local Owned @ B A L L E
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- BOTH Self-Reliant & | ¢
Exporting

« Socially Responsible


http://www.livingeconomies.org/balle

Overview

.  Why Embrace LOIS?

. How to Nurture LOIS?




. Why Embrace LOIS?

Business Subsidies in Lane County (OR)
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Recent U.S. Stimulus
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The Importance of Multipliers

Impact of $100
Spending (Austin)
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The Jobs Verdict

Study

Austin (2002)

Maine (2003)
Chicago (2004)
Toledo (2004)

lowa (2006)

San Francisco (2007)
Phoenix (2007)
Grand Rapids (2008)
New Orleans (2009)

AVERAGE

$ Circulated Locally:
Local vs. Nonlocal Ownership
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Jobs Impact of 20% Shift In
Spending on Food in Detroit
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Harvard Business Review
July-Aug 2010

More Small Firms Means More Jobs

Cities relying on only a few large firms for employment experienced slower subsequent job growth than cities with an abundance of small firms.
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Other Reasons
Ownership Matters

Smart Growth
Tourism
Entrepreneurship
Low CO2 Footprint

Civil Society

Social Equality

Political Participation



Typical Skepticism




Recent Competitiveness of Local
(By Jobs)
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Profitability of Local in 2006
(Net Income/Net Revenue)
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Future Competitiveness of Local
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Future Competitiveness of Local

« Service Economy Where Food Dollar Goes
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Future Competitiveness of Local

e Service Economy
* |nefficient Distribution

 Home-Based Buz




Our Current
Private Investment Strategy




$12

Household Finance

$ 26 Trillion in 2009
/

$1
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$7

Bonds

B Stock

® Mutual Funds

B Pension Funds

Life Insurance



The Impact of $13 Trillion Shift




[I. How To Nurture LOIS?

Planni ng Plug the leaks.

Peo D le Support LOIS entrepreneurs.
Partners Compete through collaboration.
Purse Harness pensions locally.
Purchasin g Spearhead “Local First” campaigns.

Policymaking

Remove anti-LOIS biases.




A Planning EG

Vermont Leakages
($ Millions/Year)

O Credit Card Interest | $2.000
$1,800

O Mortgage Interest | 6%
$1,400

$1,200

N Energy $1,000
$800

B Insurance 5500
Investments -

B Food $200
$0




The BALLE Calculator

Sectors in Jobs From Earnings r
Sonoma Self-Reliance From Self-

County Reliance \
Food Mfgr. 1,209 $49 million P
Info Business 2.379 $168 million

Prof. Services 5,089 $298 million

Finance & Ins. 4,245 $375 million

All Sectors 63,338 $3.2 billion



Local First Tools




“Meta-Business’

« Supports All Buy Loecal,
Local Businesses oy ForLess!

Save on products,
services, food, and fun!

With over 260 coupons

for the BEST lecal

and independently owned
businesses in NW Washington
and a cost of only $12

this boaak pays for itself

aver ahd over again!

$12.uu

 Revenue Generating

e ED = Investment
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Purchasing Meta-Businesses

 Local Cards .
(Debit, Credit, Gift) = I
ORIGINAL
e[~
- B2B '

(Oregon Marketplace)

Let the Shift Begin.

» B2G
(Food-to-School)




Partner Meta-Businesses

BALLE Network

GO
LOCAL

Joint Procurement

Sonoma County » Local Business Malls

www.golocal.coop

Direct Delivery



Partner Meta-Businesses

m « BALLE Network

e Joint Procurement
 Local Business Malls

 Direct Delivery




Purse Meta-Businesses

| oan Funds
Angel Recruiters
MISSION

Stock Creators

Stock Exchanges




People Meta-Businesses

* Mentorship Programs
 Virtual Courses

 |Incubators




What About Public Policy?
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Choose Wisely



http://www.indianajones.com/museum/exhibit/scrapbook/scrapbook007.html

Patrick Henry: (with minor edits)

“Why stand we here idle?
Is life so dear or peace so
sweet as to be purchased
at the price of chains...?
Forbid it, Almighty God. |
know not what course
others may take, but as
for me, give me
community or give me
death!"




For More Information:

Michael Shuman

202-669-1220
shuman@igc.org
www.Small-mart.org
www.livingeconomies.org

- SMALL-MART

MICHAEL H.
SHUMAN
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