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Critical Challenges

A Ridership projections

A Frequency of trains

A Length of proposed line and commuting time
A Location of proposed stations

A Fabric and scale of existing towns

A Land for new development adjacent to stations

A Potential for critical mass i jobs, housing and
amenities within walking distance

A Funding gap i district financing in California



Rethink Assumptions

Re-formulate: the BIG IDEA T One Sustainable Corridor
Re-examine: getting people to and from the stations
Re-measure: extend beyond the half mile

Re-draw: plan for Transit Districts, not TOD projects

Re-finance: expand the funding base



Reframe The Opportunity

Restorative Growth for North Bay Area

Direct future development toward the transit corridor that:

A cleans up toxic areas, create open lands, habitat areas,
Improved watersheds;

A stimulates economic opportunity for jobs, sales tax,
community investment;

A replaces or reduces existing vehicle trips;

A generates energy and limit CO2 emissions;

A addresses housing needs for multiple generations; and
A creates walkable, distinctive identity

REDUCE OVERALL IMPACTS




HUD And DOT Announce Interagency
Partnership To Promote
Sustainable Communities

March 18, 2009

WASHINGTON - U.S. Department of Housing and Urban
Development (HUD) Secretary Shaun Donovan and U.S.
Department of Transportation (DOT) Secretary Ray LaHood
today announced a new partnership to help American
families gain better access to affordable housing, more
transportation options, and lower transportation costs. The
average working American family spends nearly 60 percent of
Its budget on housing and transportation costs, making these
two areas the largest expenses for American families. Donovan
and LaHood want to seek ways to cut these costs by
focusing their efforts on creating affordable, sustainable
communities.



Sustainable Development Corridor

Foster Sustainable Development Districts that link funding for:

I Transit - Bus and Shuttle Network
I Bicycle / Ped Connections - Urban Open Lands

I Parking Districts - Mixed Density (+10-20%)
I School Enhancements - Work Force Housing

Enable financing districts that can capture additional property
values and sales revenues

I Transit Improvement Districts - Special Assessment Districts
I Public Improvement Fees - Business Improvement Districts
I Parking Districts - Urban Renewal Districts

SDC will attract equity capital from pension funds, foundations,

and investors seeking continuous, long term returns with lower
risk.



Dynamic Sustainability
Marin-Sonoma Sustainable Corridor

Reduce GHG 80% by 2050--n Long Ter mo
Years)

A Public Investment Strategy
I Infrastructure/mobility financing districts near transit
I Transit Corridor land acquisition assistance for assembling sites
I Value Recapture $ fund transit improvements and operations
A Pricing Incentives
I Permit pricing linked to VMT
I Parking and congestion pricing
I VMT Targets with incentives
A Environmental/VMT Management
I CEQA project reviews waived if located within Corridor
I Limited building permits available for higher per
A Underwriting Criteria include Generated VMT/Carbon Footprint

I Lenders incorporate location and proximity to transit service as part of
determining cost of capital



Preferred Development
and Conservation Areas

Link the entire corridor together
as a combined PDA and PCA "

Sonoma
County

FOCUS Goals
Astrengthen and support unique existing ' -
communities ‘

ACreate compact, healthy communities with a e R
diversity of housing, jobs, activities, and
services to meet the daily needs of
residents petalams™
Ancrease housing supply and choices
Amprove housing affordability
Ancrease transportation efficiency and choices
Mrotect and steward natural habitat, open space, i
and agricultural land el
Amprove social and economic equity
Aromote economic and fiscal health pafsst @8
AConserve resources, promote sustainability, and ‘
improve environmental quality
Arotect public health and safety



Executing the Vision

A Link Sustainability Measures with Land Use Codes

Al ncorporate fLivability Ber
A Extend Supporting Infrastructure beyond Mobility

A Expand the Political Base for Funding

A Incorporate New Coordination Model



Federal Funds Typically Dominate
Transit Infrastructure Financing

Typical Transit Capital Funding Sources

Federal
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TOD Site Costs Higher Than Comparable
Suburban sites

AfAGreenfiel do | dnUpaniang(§ss)
A A Vertical landscaping
A

Horizontal landscaping A Upgraded Utilities

ANGreenfi el do utAi dpenhdpatee s
A Street network
A Pedestrian connections

Source: www.djchristieinc.com/ PropertyListings.aspx; Accessed on 2/9/09;
http://www.brownstoner.com/brownstoner/archives/2008/01/atlantic_ave_de.php; Accessed on 2/9/09



TOD Construction Costs Higher Than
Suburban Product
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A Low-rise construction Mid and High-rise

construction

Mixed use cost premium
Structured parking ($$%)
Design reviewed architecture

A Surface parking ($)

o Do Do Do

Source: http://www.newyorkssixth.com/labels/Liberty%20Harbor.html; Accessed on 2/9/09;



Suburban Development Attracts Equity
Over Higher-Cost, Lower-Profit TOD

Return on investment

Developer decision model

25% Higher

cost of

20% TOD

15% - Suburban developer

profit
— TOD developer profit
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Subsidy
required to
attract
Investment

5%

0% 4 Weak ' Strong
Market Market



Capitalizing On Thelw |
Price Premium ‘

Will People Pay More in
Marin and Sonoma?

DEL MAR STATION, PASADENA, CA

Santa Clara County, CA : Commercial land within quarter mile of commuter rail stations
increased 120% ($25/sq.ft.); for light rail, values increased 23% or $4/sq.ft.

Dallas : Residential properties increased 32% in value within a quarter mile of DART
stations; for office buildings the increase was?24.7%.

Washington D.C. : Every 1,000 ft. reduction in distance to rail station raises value of
commercial property $2.30/sq.ft., or $70,139 on average 30,000 sq.ft. building.

San Diego : Premiums of 46%  were found for condominiums and premiums of 17%
found for single -family housing near Coaster commuter rail stations. Premiums of 17%
found for multi -family housing. For commercial properties 91% premiums.

Alameda & Contra Costa Counties, CA . Single family homes in Alameda and Contra
Costa counties worth $3,200-$3,700 less for each mile away from BART station.

Source: CTOD and Strategic Economics
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ldealized Mixed-Use Zoning Ignores
Real Estate Market Realities

ldealized TOD Land Uses
Hypothetical

Retail

Infrastructure

Government

Senior Housing Office

Affordable
Housing

Health
Housing Education

Greenspace



Zoning for nldeal TC
Development by Reducing Revenues

Developer decision model
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Building
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Source: Strategic Economics 2009
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Average Revenue and Development Costs
Per Unit
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With Lower Parking Ratios,
Revenues Grow Faster than Costs
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Exploring the Relationship Between Density
and Development Feasibility in Houston
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| mpact of Transit nPr
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16 Market Square




100% Regional Transit Location
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